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Education Spotlight
	

Dear Seaford Resident: May 2012

 The Board of Education and school district administration are committed to providing the best education 
possible for all students. With this in mind, we began our budget planning process. School district budget planning 
for the 2012-2013 school year in our community and across the State was affected by new challenges and a new  
set of rules from Governor Cuomo and the New York State Legislature because of the tax levy limit regulations. 
The specific calculation of the tax levy limit is different in each school district depending on the allowable 
exceptions according to the State Comptroller’s guidance.  
 Recovering from the effects of the contingency budget that we operated under during the 2011-2012 school  
year is certainly not a one-year process. Going forward, the Board and administration are committed to 
strengthening the financial health of the district by budgeting expenditures judiciously and increasing the financial 
reserves that are the backbone for maintaining a strong fiscal position in our district over the long term. In light of 
this, the goals of the Board and administration for the 2012-2013 school year are:

• Get off the contingency budget
• Preserve current programs to the greatest extent possible
• Begin to rebuild reserves
• Implement the first year of the five-year educational technology plan
• Advance in ways that benefit students in a fiscally responsible fashion
• Develop the 2012-2013 budget as part of the long-term budget planning vision for the future

 Please take the time to familiarize yourself with the information in this budget brochure, attend our Budget 
Hearing on Thursday, May 3 at 7:30 p.m. in the high school auditorium, and make your voice heard by casting 
your ballot on Tuesday, May 15.

Yours in Seaford Pride,
Brian W. Fagan, President   Brian L. Conboy, Superintendent of Schools
Richard G. DiBlasio, Vice President  John A. Striffolino, Assistant Superintendent
Bruce A. Kahn, Trustee      Kenney W. Aldrich, Assistant Superintendent
Annalisa Siracusa Antonette, Trustee
Jeanmarie Wink, Trustee

School budget vote and trustee election
Tuesday,	May	15	•	7	a.m.	–	9	p.m.

Budget hearing, Thursday, May 3, 7:30 p.m., Seaford High School Auditorium

A	LETTER	FROM	THE	SEAFORD	BOARD	OF	EDUCATION		
AND	DISTRICT	ADMINISTRATION



BUDGETING	FOR	2012–2013	AND	THE	FUTURE

Q.	 What	is	the	New	York	State	
Property	Tax	Levy	Limit?

A.	The New York Property Tax Levy Limit, 
commonly referred to as the tax cap, is new 
legislation that restricts the amount of money a 
school district can raise through property taxes.

Q.	 How	is	the	tax	levy	limit	determined?

A.	The tax levy limit is determined by an 
eight-step formula set by the State.

Q.	 What	is	Seaford’s	allowable	tax	levy	
limit?

A.	The maximum allowable tax levy limit for 
Seaford is 2.93% over the taxes levied for school 
purposes for the 2011-2012 school year. For  

In planning for the 2012-2013 budget, the 
district needed to take into account the recent 
New York State tax levy legislation. This  

legislation limits the amount of money a district 
can collect through property taxes to develop its 
operating budget. Decisions were made to craft  
a fiscally prudent spending plan that meets the 
tax levy limit requirements and maintains core 
programs similar to the 2011-2012 levels. Moving 
a step further, the Board of Education and  
administration, with the assistance of the Budget 
and Technology Advisory Committees, devised 
a multi-year budget plan aimed at restoring lost 
programs and replenishing the district’s reserve 
fund. To that end, the proposed tax levy is lower 
than what is allowable under the tax levy limit. 
Further information is contained in this brochure 
and on the district website.

passage, this requires a simple majority vote 
(50% plus one vote). Anything more than an 
increase of 2.93% would require a supermajority 
vote (60% or more) to pass.

Q.	 Isn’t	the	tax	levy	limit	set	at	2%?

A.	No! When the New York State Comptroller’s 
established exemptions are applied, the tax levy 
limit is greater than 2% for most school districts, 
including Seaford.

Q.	 What	is	the	district’s	2012–2013	
proposed	tax	levy	increase?

A. The proposed tax levy is $45,800,902, an 
increase of $1,117,095 or 2.5% over last year. 
The tax levy is the amount of money that a district 
needs to raise through local property taxes. It is 
determined by subtracting overall revenue from 
the total estimated budget.

Q.	 Why	is	Seaford’s	proposed	tax	levy	
lower	than	the	allowable	limit	of	2.93%?

A.	Our proposed tax levy is lower in an effort 
to be responsive to the financial needs of the 
community as part of a multi-year budget plan 
created by the Board and administration.

Q.	 What	measures	did	the	district	take	
to	remain	under	the	tax	levy	limit?

A.	The district made reductions in health 
insurance, natural gas, postage and paper, and 



eliminated the equivalent of one full-time  
teaching position. In addition, savings were 
achieved in several other operational areas. 

Q.	 If	the	tax	levy	increases,	does	that	
mean	my	property	taxes	will	increase?

A. Not necessarily. It is possible that a 
homeowner’s property taxes will be higher or 
even lower than the tax levy limit percentage. 
Any change depends on the assessed value of 
your property as determined by Nassau County.

BUDGETING	FOR	2012–2013	AND	THE	FUTURE

Q.	 What	is	the	proposed	budget?

A. The proposed budget for the 2012–2013 
school year is $57,791,120. The total budget-to-
budget increase from 2011–2012 to 2012–2013 is 
5.41% ($2,966,457).

Q.	 What	does	the	$2,966,457	budget	
increase	represent?

A.	Eighty percent of this budget increase is 
directly attributable to costs that are out of the 
district’s control, including contractual obligations 
and cost increases from the State retirement  
system. Ten percent of the increase includes  
the infusion of the much-needed new computer 
technology, and ten percent is related to cost-of-
living increases passed along by district vendors.  
For additional information about the tax levy 
limit and its calculation, please refer to the  
following helpful links:  
New York State Comptroller:  
http://www.osc.state.ny.us  
New York State School Boards Association:  
http://www.nyssba.org/



	 Approved	Budget	 Proposed	Budget	 Dollar	 Percent
	 2011–2012	 2012–2013		 	Difference	 	Increase

Estimated Revenue    

State Aid .............................................................  $ 8,574,033  $ 9,726,221  $1,152.188  13.44%
Interest on Investments .......................................   62,000   55,000
Health Services at Wm. Abbot School ..................   258,000   265,000
Tuition (Students from other districts) .................   983,000   983,000
E-Rate Funding ...................................................   46,000   46,000
Miscellaneous (Refunds, Interfund transfers)........   132,645   128,822
Drivers Education ................................................   74,000   74,000
Pilot Payments, Nissan Dealer and Nassau County ...   11,178   100,447  
Subtotal ..............................................................   10,140,856   11,378,490
Transfer from Accrual Surplus .............................   0   611,728

Total ...................................................................  $  10,140,856   $11,990,218  $1,849,362  18.24% 

Total Budget.......................................................  $  54,824,663   $57,791,120  $2,966,457  5.41% 

Budgeted Revenues ............................................  $  10,140,856   $11,990,218   

Final Tax Levy ...................................................  $  44,683,807   $45,800,902  $1,117,095  2.50%

Expenditures  Dollar	Amount	 Percentage	

General Support ................................................   5,222,119 9%
Transportation/Census ......................................    2,554,570 4%
Debt Service ......................................................    1,758,963 3%
Instruction and Special Aid ................................   34,611,942 60%
Benefits .............................................................   13,643,526 24%

Instruction &  
Special Aid

60%

Debt Service 3%

Benefits 24% 

Transportation & Census 4%

General Support 9% 

The 2012–2013 budget includes the following lease/purchase information for  
copiers/service and computer equipment: 	 	

Vendor Item 2012-2013 2013-2014 2014-2015 2015-2016 2016–2017

Nassau BOCES 28 Multifunction 
 Lexmark Copiers 104,400 104,400 104,400 104,400 104,400

Nassau BOCES 235 Imacs, 2 MacMinis, 
 10 MacBooks 107,293 107,293 107,293
Totals  211,693 211,693 211,693 104,400 104,400 

SEAFORD	SCHOOL	DISTRICT	BUDGET	2012–2013



	 2011–2012	 2012–2013		 	 Percent
Category	 Approved	Budget	 Proposed	Budget		 	 		Change

General Support           

Board of Education ................................................   41,613  $46,076 
Central Administration ..........................................   269,328  270,853   
Finance .................................................................   649,044  667,601   
Staff ......................................................................   229,903  219,100 
Central Services .....................................................   3,252,647  3,339,940 
Special Items .........................................................   731,864  678,549 
Total General Support ..........................................  $ 5,174,399 $ 5,222,119 0.92%

Instruction           

Instruction, Administration and Improvement. .......   1,928,850  1,953,389 
Teaching Regular Day School ................................   18,493,870  18,984,591 
Teaching Special Education ...................................   7,133,032  8,047,070 
Teaching Occupational Education. .........................   892,617  909,258
Teaching Special Schools .......................................   72,843  72,580
Instructional Media ...............................................   1,477,222  1,771,841
Pupil Personnel Services ........................................   3,033,787  2,810,213
Total Instruction ..................................................  $ 33,032,221 $ 34,548,942 4.59%

Pupil Transportation     

District Transportation Services .............................   137,356  139,756
Contract Transportation .........................................   2,272,734  2,278,194
Field Trips and Interscholastic ...............................   116,380  119,800
Total Transportation ............................................  $ 2,526,470 $ 2,537,750 0.45%

Community Services     

Recreation .............................................................   0  0 
Census and Textbook Services. ..............................   17,127  16,820 
Total Community Services ...................................  $ 17,127 $ 16,820 -1.79%

Employee Benefits     

Employees’ Retirement ..........................................   646,089  1,033,000 
Teachers’ Retirement .............................................   2,074,399  3,041,318 
Social Security .......................................................   2,369,988  2,315,744 
Workers Compensation .........................................   200,200  300,000 
Life Insurance .......................................................   3,200  3,200 
Unemployment Benefits .........................................   128,306  128,000 
Disability Insurance ...............................................   40,000  50,000 
Health Insurance ...................................................   6,631,534  6,490,000 
Dental Insurance ...................................................   248,871  257,264 
Compensated Absences .........................................   25,000  25,000 
Total Benefits .......................................................  $ 12,367,587 $ 13,643,526 10.32%

Debt Services     

TAN and BAN Note-Interest ..................................   67,000  83,960 
Total Debt Services ..............................................  $ 67,000 $ 83,960 25.31%

Interfund Transfer     

Transfer to Capital Fund ........................................     95,000  
Transfer to Debt Service ........................................   1,576,859  1,580,003 
Transfer to Special Aid Fund .................................   63,000  63,000 
Total Interfund Transfer ......................................  $ 1,639,859 $ 1,738,003 5.98%
Total Expenditures ...............................................  $ 54,824,663 $ 57,791,120 5.41%
Proposed Increase ................................................    $ 2,966,457

SEAFORD	SCHOOL	DISTRICT	BUDGET	2012–2013 PROPOSED	EXPENDITURES	FOR	THE	2012–2013	SCHOOL	YEAR



SEAFORD	SCHOOL	DISTRICT	BUDGET	2012–2013

Budget  Proposed   Percentage
Component  Budget  of 2012-2013
  Budget

Administrative $ 4,751,355  8.22%

Program $46,563,511  80.57% 
Capital $ 6,476,254  11.21%

Total Budget $57,791,120  100.00%

Total Budget  
  Increase  $ 2,966,457       5.41%

Three-part	budget
All schools in New York State are required, by law, to present a three-  
part budget consisting of administrative, instructional and capital 
components. Following is a breakdown of that budget, by dollar  
amount. Copies of the complete 2012–2013 budget are available in  
each of the district’s four schools and at the Seaford Public Library.

Contingency	Budget	Particulars
After two unsuccessful votes, (May 15 and June 19), 
the budget would be set at the contingency amount. For 
the 2012–2013 budget, the contingency rules have been 
changed to mandate a zero percent increase in the tax 
levy, regardless of the cost of living, which means that 
the school taxes would remain the same as last year, 
or $44,683,807. If the budget is not approved, a zero 
percent tax levy increase would necessitate the reduction 
of $1,117,095 from the 2012–2013 budget proposal.

A contingency budget would require reductions in staff 
as well as curricular and extra-curricular programs. It 
would also prevent the purchase of equipment including 
computer technology.

When residents come out to vote on the school budget  
Tuesday, May 15, they will also elect two candidates to the  
Board of Education. The seats up for re-election were vacated 
mid-term and are currently held by board-appointed trustees.  
As such, the two candidates that are elected to the Board will  
begin their terms effective May 15, the day of the vote, rather 
than July 1 as in a conventional election. The candidate with  
the most votes will be sworn into a term that will conclude  
June 30, 2015. The other candidate will be sworn into a term 
that will conclude June 30, 2013. 

Seaford	Board	of	Education	Trustee	Election



District	highlights
Seaford students have made outstanding academic, 
athletic and artistic achievements this year. The 
following are some of the brightest moments so far:

SEAFORD	SCHOOL	DISTRICT	BUDGET	2012–2013

4 Members of the Class of 2012 were accepted to colleges 
and universities, such as Cornell University, University 
of North Carolina at Chapel Hill and University of 
Chicago.

4 Sixty Seaford High School students earned Advanced 
Placement (AP) Scholar Awards for exceptional 
achievement on AP exams. They included: 27 AP 
Scholars, 14 AP Scholars with Honor, 18 AP Scholars 
with Distinction and 1 National AP Scholar. 

4 Every fall and winter varsity athletic team attained 
scholar-athlete status, proving that they are high 
performers in the classroom as well as on the playing 
field. 

4 High achievements in academics, art and music were 
evidenced by honor society inductions. Forty-two high 
school students were inducted into the Seaford Chapter 
of National Honor Society, 65 students were selected 
for the National Music Honor Society and 24 students 
became members of National Art Honor Society.

4 Senior Michael Unnold was named by the College 
Board as one of 5,000 academically outstanding 
Hispanic/Latino students in the country to be selected 
for the National Hispanic Recognition Program.

4 Senior Kathleen da Silva was named a Horatio Alger 
scholar for achieving academic excellence despite 
adversity. 

4 Senior Eric Salvo was honored with a President’s 
Volunteer Service Award for his exemplary volunteer 
service to his community.

4 Senior Matthew Provenzano took first place in the 
countywide Theodore Roosevelt Public Speaking  
Contest.

4 For the second consecutive year, The Viking Voice, 
Seaford High School’s newspaper, scooped up the 
most prestigious Quill Award for Most Outstanding 
Newspaper. The newspaper also received two second-
place awards, one for Best Cover and the other for Best 
Feature, written by Hannah Spinola.  

4 Student vocalists in the Seaford Honors Chorale and 
Mixed Chorus performed at Carnegie Hall.

4 The Seaford High School Marching Band entertained the 
capacity crowd at the 49th Annual Newsday Marching 
Band Festival and performed in the St. Patrick’s Day 
Parade in New York City.

4 Nearly 40 musically talented students represented 
Seaford School District at the Nassau Music Educators 
Association All-County Music Festival at Tilles Center for 
the Performing Arts.

4 Junior Melanie Koulias was named a New York State 
School Music Association (NYSSMA) All-State musician. 
Senior Catherine Clark was named an All-State alternate.

4 Senior Rebecca DelGiudice won a Scholar-Artist Award 
of Excellence from the Long Island Arts Alliance for 
artistic talent and academic achievement.

4 Forty-six Seaford Middle School students were inducted 
into National Junior Honor Society. The number of 
inductees nearly doubled from the previous year. 

4 The artwork of 24 talented students from across the 
district was selected for display in the Art Supervisors 
Association Eighth Annual All-County Art Exhibition.



Board of Education: 
Brian W. Fagan, President
Richard G. DiBlasio, Vice President
Bruce A. Kahn, Trustee
Annalisa Siracusa Antonette, Trustee
Jeanmarie Wink, Trustee

Seaford
Education Spotlight

www.seaford.k12.ny.us

Budget	vote	and	trustee	election
Tuesday, May 15, 7 a.m.– 9 p.m. at Seaford Manor 
Elementary School and Seaford Harbor Elementary School.

Voter	registration
Qualified voters may register any day, Monday through 
Friday, now through May 8. Registration will take place  
in the district clerk’s office, 1600 Washington Avenue,  
Seaford: 
       Monday–Thursday, 8 a.m.– 4 p.m. 
       Friday, 8 a.m.– 3:30 p.m.
An additional opportunity to register will take place on 
Saturday, May 5, 9 a.m. – noon. Registration will also 
take place in the evening during any of the district’s public 
hearings or meetings. If you have any questions, please call 
Carmen Ouellette, District Clerk, at 592-4003.
	
Voter	requirements
To vote you must be 18 years of age or older, a U.S. citizen, 
and a district resident for at least 30 days prior to the vote. 
You must be registered to vote with the Seaford School 
District or the Nassau County Board of Elections.

Absentee	ballots
Absentee ballots are available in the district clerk’s office 
for registered voters who will be out of town or otherwise 
unable to vote in person on May 15. You may obtain an 
application for an absentee ballot by calling 592-4012,  
visiting the district clerk’s office or going on the district  
website www.seaford.k12.ny.us.

School budget vote and trustee elections:
Tuesday, May 15 from 7 a.m. – 9 p.m.




